INTRODUCTION
Stereotypes, as constitutive elements of social representations, are important in intercultural knowledge because of the beliefs and knowledge they reflect, but also because they are emotional investments; therefore they cannot have a neutral character (Seca, in Ferréol, Jucquois, 2005) . Due to lack of neutrality and also their approximate character, the national or ethnic stereotypes (of which we are particularly interested in those involved in intercultural management -A/N), positive or negative ones, can lead to conflicting situations (idem).
The intercultural situation is often reduced to the comparison of general cultural features (Bosche, 1991) . Stereotypes are often erroneous generalizations or even misinterpretations of the values of another group; but at the same time, they bring additional knowledge about the elements of cultural specificity. There have been and there are preoccupations on analyzing and providing solutions, in order to improve interactions in intercultural situations through knowledge and intercultural formation (Durand et al., 2000) .
Amongst the efforts to highlight cultural stereotypes and their analysis, we particularly note the research undertaken by Bosche (1991 Bosche ( , 2007 , an author with intercultural experience and multidisciplinary competences. In his Doctoral Thesis, The Problematic of Intercultural Management / La problématique du management interculturel (1991), he makes an inventory of self-stereotypes (South Korean executives) and stereotypes (French expatriates in South Korea); he concludes that the respondents regard them as certainties, with influence on communication, training and managerial practices. His intercultural diagnosis model is remarkable by its complexity, but also by the interpretative nuances and valuable insights for the knowledge in the field of intercultural management; that is the reason we chose to have it as an example.
Following the analysis of literature, we aimed to present in this article the general aspects related to stereotypes (definition, characteristics, functions, classification and methods of emphasis) and their capacity to reflect the elements of cultural specificity, but also a model of their investigation and an analysis of methodological and epistemological problems claimed by an attempt in this respect. We believe that the presented theoretical and methodological elements can form the basis of future research approaches in the field of intercultural management, rigorously motivated ones.
STEREOTYPES AND CULTURAL SPECIFICITY
Stereotypes are sets of features assigned to the members of a social group. They include not only the features considered characteristically to the considered groups' members, but also explanations that allow understanding of those traits (Yzerbyt, Rocher, Schadron, 1997) .
Walter Lippman is the one who defines for the first time the stereotypes, giving them a similar meaning to the typographic language and considering them "pictures in our mind" (Chelcea, 2002) . He sees the stereotype as an element of the central tendency to regroup events and objects, based on a similarity. For Lippman, the stereotype is a guarantee of our own love, shield against the world, sense of our own value, of our own position and our own rights. At the same time, it is an open expression of the feelings attached to it (Bosche, 1993a) .
Other authors sharpen Lippman's definition, relativizing the importance of categorization in the elaboration of the stereotype. A stereotype does not identify with a category; it is a fixed idea that accompanies a category. For example, the "black" category can be spiritually perceived as a neutral, factual, non-evaluative concept, applicable fairly to the racial area. The stereotype enters into action when, and surely if, the category is enriched with "images" and "judgments" about the black man, as being a musician, a lazy and superstitious person (Allport, 1954 , Bosche, 1993a .
The stereotype is associated with a syllogistic reasoning because, through it, the characteristics of a group are assigned to any belonging individual (Bosche, 1993 b) .
Stereotypes are generally negative, inaccurate, rigid and socially shared (Yzerbyt, Schadron, 1996; Brauer, 2009) . Although the rigidity of images in our minds is highlighted, stereotypes are considered indispensable in our daily life orientation, because they help us manage the large information that comes from the social and natural environment (Lippman, 1922 , apud Chelcea, 2002 . In other words, stereotypes function as "information's reduction mechanisms", through which real information gaps are filled (Iluţ, 2000) . Analyzing stereotypes also takes into account the role of the context: "Stereotypes ease information's processing, allowing the observer to use previously stored knowledge, in a combined way or replacing the recent ones. Stereotypes can also occur as reactions to contextual factors such as social roles [...], group conflicts [...] and power differences [...] . Stereotypes appear in different contexts to fulfill specific functions required by these contexts" (Iacob, 2003) . Although they are resistant to change, stereotypes are not so rigid that to be activated regardless of the situation. Their selection by the individual is adaptive. They can also change over time. For example, studies on the variation of stereotypes indicate that the stereotypes regarding the Germans, Jews and Blacks have changed after the Second World War (Gilbert, 1951) .
The literature refers to three theoretical approaches that explain the origin of stereotypes (Brauer, 2009 ):
-The psycho-analytical approach understands the stereotype as a defense mechanism by which negative feelings towards one's own person are assigned to the members of another group; -The socio-cultural approach considers stereotypes as a result of conflicts between groups, following the struggle for resources. In this case, they justify the existence and perpetuation of social inequalities; -The socio-cognitive approach regards stereotypes as mental representations of initial orientation of knowledge, with an adaptive function, simplifying the social environment by classification.
The attributes assigned to stereotypes can induce conflicting or cooperative behavior to individuals. The interest of individuals may also lead to assignments that can support and justify the cooperation or the conflict (see Figure 1) . Moreover, stronger psycho-moral features are assigned to the members of groups with whom cooperation is not desired, than of those whom they cooperated with (Avigdor,1953) .
Figure 1 Interest -stereotype relationship
The categories according to which individuals create stereotypes are race, gender, ethnicity, social class, occupation, age, religion (Johns, 1998) .
Ethnic stereotypes acquire the status of labels of "self-" and "hetero-" identity constructions (Iacob, 2003) . Generally, there is a tendency that stereotypes describe their own group in positive terms (self-stereotypes) and the other groups in negative terms (hetero-stereotypes). It also demonstrated the lack of congruence between individuals' perception of their own behaviors (self-stereotypes) and the view of other groups about them (hetero-stereotypes), which led to the question "what is myth and what reality is?" (Stening, Everett, 1979) . Obviously, a general answer cannot be given, because both self-stereotypes and hetero-stereotypes lie between myth and reality, the distance from reality varying from case to case (and if we take into account that cultural reality is revealed to us only by comparison, we realize that we will have different realities, depending on the terms of the comparison). Stereotypes are influenced by the level of economic and social development of a country or region, by political relations between countries, educational level, religion or dominant political ideology (Zaiţ, 2002) .
In most cases, the technique of questioning was used in highlighting stereotypes. In terms of ethnic stereotypes, the checklist method has been often used, in line with the "all or nothing" principle, according to the dichotomist rule promoted by the specific culture school (Chelcea, 2002; Zaiţ, 2002) . The analysis of cultural specificity for some ethnic groups recommends further this method. Another method that can be used when respondents have a higher level of education is the one of nuancing the answers (ethical approach), a method which involves the construction of intervals for possible answers (Zaiţ, 2002 (Zaiţ, , 2013 .
In the field of business, negative stereotypes act as barriers to intercultural communication and intercultural management. Intercultural training attempts to overcome them through various exercises developed in this purpose (see Bosche, 1993 b) .
A MODEL OF ANALYSIS OF STEREOTYPES
Starting from the idea that the analysis of stereotypes may provide answers to questions about the nature of intercultural knowledge and they are even ways of access to this knowledge, Bosche (1991 Bosche ( , 2007 suggests a model for the analysis of cultural stereotypes, from the perspective of intercultural and situational anthropology. His attention focused on South Korean culture, the intercultural situation being described by the French -South Korean business. The choice is justified methodologically and practically (South Korean culture is well outlined, South Korea has an increased involvement in the business world, and South Korea's culture points are not well known in France), but we appreciate it was also about author's connections and maybe even his affinity with this part of the world.
In order to describe and situate the South Korean culture, he uses the mixed approach, proposing five research axes (idem):
-The analysis of self-stereotypes to obtain an image from within of South Korea, by studying documents that present the popular and academic view regarding the "national character"; -The analysis of stereotypes regarding the vision on female condition, in order to achieve two issues: the one of gender stereotypes and the one of "machismo" and Confucianism, features projected on South Korean society; -The analysis of hetero-stereotypes provided by French expatriates, to trace what a western businessman should do or do not within the work / business with South Korean partners; presentation of Franco -South Korean comparisons regarding: thinking patterns, ways of presenting feelings and sensitivities, differences in terms of introversion / extroversion, other specific aspects; -Inventory of stereotypes in both cases, French and South Korean ones; -Synthesis of results using the factorial analysis of correspondences and highlighting four dimensions of French hetero-stereotypes and South Korean selfstereotypes regarding the "South Korean personality" and the assigned behaviors.
The used instrument to collect data from respondents is the stereotypes' inventory questionnaire, with a version translated for the South Korean population. The author makes important notices about this translation: it was done by a Korean doctorate in French structural linguistics. In addition, the questionnaire was adapted with the help of two native translators, who noted the difficulty of rendering some terms (such as "le sens de l'humour" -sense of humor, "vivre à cent à l'heure" -live to the fullest, "sexualité" -sexuality), then rendered in the hangul 1 alphabet.
The investigated topics regarding the perception of South Korean behaviors were the following: cultural values, relation to time (from the perspective of monochronism -polychronism cultural dimension), habits, cognitive and mental processes, emotional expression and emotional processes, volitional processes and nonverbal communication. We present below examples of items from the questionnaire, to understand the simplicity and clarity of the way of expression (Bosche, 1991 
Dimensions/themes Items (examples)

Nonverbal communication
The Koreans have an expressive mimic. The Koreans are smiling. The Koreans do demonstration gestures when they talk. The Koreans look straight to the discussion partner.
Source: translation, adaptation, processing (A.N.N.) apud Bosche (1991 Bosche ( a, 2007 The results of the study highlighted, among others (Bosche, 1991 (Bosche, a, 2007 :  Strong divergences between self-stereotypes and hetero-stereotypes, in some cases: The Koreans validate statements such as "The Koreans are good on alcohol", "The Koreans live their lives to the fullest", "The Koreans have a deeply logical thinking", while the French invalidate them;  Strong agreements in other cases: "The Koreans know how to take advantage of the joys of life";  Four axes of semantic interpretation, using the factorial analysis: certainty (factor 1), valence assigned for behaviors (factor 2), understanding / complicity (factor 3), meta-communication (factor 4).
The grids for interpreting and typing answers as well as the analysis of stereotypes' functions deducted by the mentioned factors (see Table- 2) are extremely useful in intercultural communication and they can form the basis for the formation of intercultural competences required in international business relations. To understand the functions of stereotypes in intercultural practice, Bosche (2007) provides the following explanations:  At a first level, we may talk about the uncertainty or the certainty experienced by an individual while facing a stereotype. Understanding and accepting a generality lead to the activation of the stereotype;  The second level is represented by the individual's projections. He tries to protect himself from devaluing or chauvinistic intentions. It is an emotional level at which the self-or hetero-stereotype is accepted or rejected, hence its efficacy;  The third level is the one of understanding. The individual can get involved observing the subtle nuances of a particular culture, and analyzing what is revealed by comparison, or he can remain indifferent to the dominant stereotypical suggestions. He will let them circulate (and thereby he validates them) by his lack of interest in the culture that reveals to him, or by his lack of ability to notice the characteristics of the evaluated culture;  The fourth level, the meta-communication one, involves overcoming the barriers generated by stereotypes. The individual's attitude is a critical one; he refuses to accept and convey a positive or negative judgment, an assessment, criticizing even the support that leads to its engendering.
After explaining the functions of stereotypes in developing individual representations based on the content of the factors that define the levels of analysis, Bosche draws, by analogy, hypotheses and consequences needed in intercultural management, a field for which collective representations matter. The author asserts that the whole knowledge developed in the field of intercultural management is profoundly stereotyped; as well, intercultural representations are also elaborated based on the transmission of dominant visions, due to specific contextual factors (the prestige offered by the specialists in the field, the academic language, the written communication that becomes inspirational for managers, etc.). The explanations given in this case are the following (Bosche, 2007) : -Level 1: The dominant vision in intercultural management is that there are stable differences between cultures and specific features can describe them; therefore, by "knowledge", there are proposed certainties regarding the cultural features, which are undertaken later; -Level 2: intercultural knowledge influences the dominant social practices. They will be marked by intercultural stereotypes spread through "knowledge", contributing further to their dissemination and consolidation. The "projection" acquired by accepting the knowledge does not confer importance to the roles of observer and co-creator of individual's reality. Thus, the emotional part and the personal valorizing or de-valorizing assumptions are shaded; -Level 3: the stereotyped cultural descriptions can act as barriers to the diversity of observations and nuances that might result from personal experiences derived from the complicity with a new culture. The particular underlines real situations; the interpretation varies depending on subject and context, while the imposed, creditable vision can provide us a general, coarse, frozen and false framework; -Level 4: knowledge disseminated in intercultural management can be a tool of power that presents itself as a communication tool, being dominated by certain ideologies. This knowledge can also be seen as an internal social control tool. The first step towards a satisfactory cultural knowledge would be the initiation of some researches from a critical perspective, by questioning the data that appear in a stereotyped manner in the intercultural knowledge.
CONSEQUENCES AND CONCLUSIONS
The importance of knowledge of cultural stereotypes has been highlighted in the field of intercultural management, with at least three arguments: -Sometimes, stereotypes can transmit elements of cultural specificity; therefore, by careful inventorying and careful analysis of self-and heterostereotypes we can come closer to national / ethnic cultural features; -Stereotypes influence intercultural relationships, and their negative character can act as intercultural barriers and may generate different forms of reaction to other (discrimination, xenophobia, etc.). Knowing the role of stereotypes and becoming aware they are only perfunctory judgments that do not reflect necessarily the features of a class of individuals, can lead to attitude changes and different approaching ways when relationships with people from other cultures are developed. This situation is possible through the formation and development of intercultural competences.
-Even the knowledge of intercultural management (and not only) is profoundly stereotyped. Many cultural traits and even the way they have been highlighted reflect visions / ideologies of the researchers who were influenced by their own preconceived ideas. Later, these ideas benefited from a wide spread due to a favorable context. That is why critical analysis of meta-communication is recommended; even the basis that generates stereotypes should be evaluated. This requires more attention to the context, to the particular, in the detriment of simplistic and sometimes un-conforming generalizations of reality.
The emphasis on cultural stereotypes, considered as elements that can transmit features related to the way of thinking, feeling and acting of individuals belonging to a particular group (national, ethnic, etc.), requires a careful methodological approach. Some recommendations result from the research model presented in this article:
-Collecting data from multiple sources, using mixed, qualitative and quantitative approaches (complementary research axes);
-Analysis and interpretation of data using a complex methodological tool (we are talking, in fact, about triangulation at all stages of the research);
-Use through adaptation of data collection tools (round-way translations, realized with the help of natives, to ensure the conditions of equivalence); -Critical analysis and interpretation of data, surprising all aspects that, in a way or another, could lead us to simplified generalizations: understanding the causes of significant differences that arise between some self-stereotypes and hetero-stereotypes; awareness of the influence of even some preconceived ideas of the researcher that make him (her) privilege certain theories and directions of research; objectivity on stereotyped knowledge, imposed by a favorable context (also possible as an effect of the concordance with a certain scientific paradigm, accepted at a certain time), etc.
It is important that, based on the knowledge of stereotypes and the analysis of their functions, training programs be created to help individuals to overcome the consideration of stereotypes as certainties about groups' specificities, to abandon devaluing projections, to accept the "complicity" needed to observe and understand a new culture and to adopt the critical perspective in cultural assessments.
